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Executive Summary
A. Introduction

The Transportation 2030 Plan is the principal long-range planning document of the Metropolitan Transportation Commission (MTC). The plan has a 25-year horizon, and specifies investment strategies for maintaining, managing and improving the surface transportation network in the nine-county San Francisco Bay Area. 

The plan will determine how MTC will spend nearly $100 billion in transportation funding that is likely to flow into the region between now and 2030 from existing local, regional, state and federal sources. The public involvement component for the Transportation 2030 Plan spans 18 months, and builds on the values, needs and priorities MTC heard from the public during the 12-month 2001 Regional Transportation Plan (RTP) public outreach effort.

MTC, in cooperation with the congestion management agencies in each county, set the following goals for outreach and public involvement for the Transportation 2030 Plan development process: high-quality input and participation; diversity; education; reach; accessibility; impact; and participant satisfaction. The public outreach program is based on the following principles: flexibility; consistency and fairness; inclusiveness; and expectation.

B. Phase One Public Outreach Program

MTC conducted an extensive public involvement program to solicit input in Phase One of the Transportation 2030 planning process. The program began in June 2003 with a widely attended Summit in San Francisco, and concluded in December 2003 when the Commission set the parameters for regional priorities and local investment decisions. MTC used five primary methods to engage the public in focused input and discussion to inform the Commission’s Phase One decisions:  

· A day-long regional summit held in San Francisco and attended by more than 450 people from throughout the Bay Area nine counties and beyond kicked off the Phase One dialogue to update the regional transportation plan;

· A telephone poll of 2,700 voters and 900 residents (both voters and non-voters), providing a representative sample of opinion; 

· 6 focus groups held around the region to allow more in-depth discussion on major choices and tradeoffs;

· About 30 targeted workshops held with specific groups and organizations with interests in transportation issues (including 8 meetings held in low-income neighborhoods in cooperation with community-based organizations selected through a competitive process); and

· An interactive Web survey (Budget Challenge) taken by over 530 individuals that included a budget allocation exercise. The Budget Challenge was open to the public.

These five methods, in combination with public attendance at Planning and Operations Committee and full Commission meetings, were designed to gather input on regional priorities in a focused, even-handed way that balanced open public input with statistically valid and representative measures.

C. Major Findings

The Phase One outreach effort led up to a series of decisions made by the Commission in December 2003. These decisions will influence Phase Two of the outreach effort that will be conducted primarily by the county congestion management agencies. As identified at the start of the public involvement campaign, there were four topics to be resolved at the conclusion of Phase One. These are described below, including a brief summary of MTC Resolution No. 3609 that documents the Commission’s December 17, 2003 decision.

1.  
Goals and Objectives – the Commission approved six goals for the Transportation 2030 Plan. Compared to the 2001 RTP goals, the new goals are more specific, make clearer connections to current and future planned regional activities and investments, and include outcome-oriented key measures of progress by which to gauge achievement. The six goals are: A Safe and Well Maintained System, A Reliable Commute, Lifeline Mobility, Livable Communities, Clean Air, and Efficient Freight Travel. An initial vision statement is part of the goals, and during Phase Two staff will continue the development of an overall “vision” statement, to be included with these goals when the final plan is ready for adoption in early 2005.

2.
Prior Commitments and New Investments – the December 17, 2003, Commission’s action, contained in MTC Resolution No. 3609, approved two elements of the Transportation 2030 Plan: one, criteria to evaluate prior committed funding sources and projects carried over from the 2001 RTP, estimated to total $100 billion; and two, approval of an investment strategy for an estimated $9 billion in new investments, with specific financial targets for transit and local road rehabilitation, regional programs (including transportation/ land use and planning programs), and discretionary investments for county-based decisions during Phase Two.

3.
New Investments (Big Tent) – Phase One discussions on the Big Tent explored potential new funding and plan priorities to meet continuing transportation demands that clearly can’t be met with reasonably expected resources. MTC identified an initial set of fund sources that could be achieved through either legislative action or voter mandate, and identified how that funding might be distributed to deal with the shortfalls in rehabilitation and regional programs, and yet to be determined new expansion needs. Further discussion of these “Big Tent” choices will be part of the Phase Two deliberations at the regional level.

4.
Transportation and Land Use – the Commission approved a Transportation-Land Use Platform as the basis for pursuing further coordination of transportation and land use, and directed staff to develop implementation strategies for each of the five platform elements during Phase Two, in collaboration with the Association of Bay Area Governments, county congestion management agencies, local governments and other partners. The platform proposes to: develop a transportation-land use policy statement; supplement MTC’s neighborhood-oriented programs with planning incentives that support a broader set of land use objectives; condition regional discretionary funding for MTC’s Resolution 3434 regional transit expansion program to the provision of supportive land uses in those transit corridors; support transportation-land use coordination beyond major transit corridors; and coordinate transportation-land use issues with regional neighbors. 

Below are the major findings for each of these topics from Phase One Public Outreach.

1. Goals and Objectives

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· There was general support for the initial set of nine proposed goals; many participants indicated that this was a significant improvement over the 2001 Regional Transportation Plan goals.

· Participants felt that the goals were a mix of strategies and outcomes, rather than a statement of MTC’s vision, and that key terms like “mobility,” “congestion,” or “alternatives to driving” were not mentioned in the goal titles. Improving mobility should be MTC’s primary focus. The goals are not prioritized and are too numerous to provide real direction and set criteria for project selection.

· Participants asked how the goals would be used for ranking and rating projects, forecasting results, evaluating and reporting progress. 

· Participants wanted “truth in advertising” on what could be accomplished with the plan, realistically. 

· Participants expressed the need for overall measurable objectives, not standards or targets such as vehicle miles traveled (VMT) per capita, or percent of persons using transit.

· Key suggestions for new goals include: services for seniors and persons with disabilities, financial stability and sustainability; efficiency in the transportation system; creating alternatives to driving; and improving traffic flow and reducing congestion

2a. Prior Commitments 

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· Participants felt the need for re-evaluating committed projects based on a cost-benefit analysis and consistency with the plan’s goals. 

· Participants wanted to take a critical look at the 90% of available revenue going towards committed projects, out of which, 80% would be spent on operations and maintenance.

· Participants wanted careful consideration of the type of transit (bus, BART, Caltrain, ferry, etc.) for maximizing cost-effectiveness in a given corridor.

2b. New Investments 

Comments from the 6 focus groups 

· Overall, participants ranked the three investment categories in the following order: Expansion; System Management/Livable Communities; and Operations and Maintenance.

· Top investment priorities (participants chose six out of seventeen specific investments) include rail expansion, traffic flow improvements (coordinated traffic signals), TransLink®, and highway and freeway maintenance. 

· Top regional needs/issues (from open-ended responses) include seamless transit system (less fragmented); reduced congestion and improved mobility, and BART expansion.
Comments from 30 targeted workshops 

· Overall, participants equally ranked Expansion, System Management/Livable Communities and Operations & Maintenance as top priorities for funding.

· Top investment priorities (participants chose six out of seventeen specific investments) include operating transit services, expanding buses and paratransit services, and livable communities.

· Top regional needs/issues (from open-ended responses) include senior and lifeline transportation; transportation to school and child care; to hospitals and medical services; for the disabled; safety on transit, while walking and bicycling; connectivity, seamlessness, and “last mile” transportation; reducing congestion; more funding to implement Regional Bicycle Plan; and restructuring of transportation decision-making and funding.

Feedback from the telephone poll

· Existing transportation programs that were top priority include bus service to link low-income communities with jobs (24%); local streets and roads maintenance (23%); bicycle, transit and pedestrian friendly communities (16%); and improving coordination among transit agencies (14%)
· Transportation expansion priorities that are most important include BART (30%), freeway widening (20%); rail (13%); local bus (10%); and bicycle lane (6%)

Feedback from letters and e-mails

· Reduce the number of transit agencies or connect transit services better; especially for trunk line services like BART and Caltrain.

· Try new approaches and make better use of technology over the next two decades to improve both transit and driving. 
· Develop long-range transit plans based on needs, not ballot box measures.

· Widen roads where they are heavily congested.

Feedback from the Web survey (Budget Challenge)

· 43% of the Budget Challenge respondents selected Operations & Maintenance as their top priority for new investments. Within this category, preferences for transportation investments include replacing transit vehicles and facilities (46%) and maintaining local roadways (44%)

· 23% selected System Expansion as their top priority for new investments. Within this category, preferences for transportation investments included rail transit (19%); bus transit (including paratransit) (17%); freeways and bridges (13%); and local roads (12%)

· 17% selected System Management as their top priority for new investments. Within this category, preferences for transportation investments included; livable communities (neighborhood street, bicycle and transit improvements (31%)); traffic flow controls (traffic signal modernization, freeway ramp metering, etc. (18%)); and TransLink® (12%)

· Participants expressed the need for a truly regional, well-connected, first-class public transit system that offers frequent service and real travel alternatives. 

3. New Revenue Sources 

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails

· Participants generally supported raising new revenue for new projects. There was wide support for extending and/or initiating county 1/2-cent sales taxes for transportation. In addition, participants from the targeted workshops supported a 5-cent regional gas tax and $1 hike in bridge tolls. Participants in the focus groups did not support these new revenue sources.
· There was a common concern with focus group participants that existing revenue should be spent more efficiently before raising new revenue, and that there is enough revenue already for all the transportation needs if spent efficiently on appropriate projects.
Feedback from the telephone poll

· Telephone poll participants were split in their decision to support a regional gas tax; 24% said definitely yes, 22% said probably yes, 13% said probably no, and 35% said definitely no.

Feedback from the Web Survey (Budget Challenge)

· Web survey respondents expressed the highest support (62%) for a regional gas tax. They also supported county half-cent sales taxes (61%), followed by bridge tolls (59%) and a vehicle registration fee increase (52%).

4. Transportation and Land Use

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· Participants were generally positive about MTC’s transportation-land use proposals; they were seen as good first steps. Many participants were interested in this topic but had less of an understanding of the key issues.

· While most participants encouraged the use of incentives to condition regional funds to maximize transit investments, some felt that MTC should not dictate land use planning to local governments.

· Two separate coalitions of interest groups — the Regional Transportation Initiative (led by Bay Area Council) and the Transportation and Land Use Coalition — each supported MTC’s five draft proposals, but felt they did not go far enough. Both groups expressed the belief that land use is the key to significant transportation improvement in the region. 

Feedback from the telephone poll

· 68% of participants agreed with a regional approach to transportation planning, 64% support local control of land use; and 64% support financial incentives to local governments for development along transit lines.
D. Outreach Program Evaluation

At the end of each public meeting, participants were asked to evaluate nine aspects of the outreach program related to the quality of outreach, meeting handouts, presentation, facilitation, and opportunities for feedback. Evaluation Forms were available in three languages other than English: Chinese, Vietnamese and Spanish. 

A large majority (more than 80%) of the participants responded positively to all nine aspects of the outreach program that were listed on the meeting evaluation form. In addition, written comments provided further positive feedback, with some recommendations for improvement. 

1.
Introduction

The Transportation 2030 Plan is the principal long-range planning document of the Metropolitan Transportation Commission (MTC). The plan has a 25-year horizon, and specifies investment strategies for maintaining, managing and improving the surface transportation network in the nine-county San Francisco Bay Area. 

The plan will determine how MTC will spend nearly $100 billion in transportation funding that is likely to flow into the region between now and 2030 from existing local, regional, state and federal sources.

Public participation is essential in identifying regional priorities for Transportation 2030’s policy element, and in establishing a list of projects that will be funded by the plan. The outreach effort will also help identify issues that require further analysis, and may influence MTC’s decisions beyond the long-range plan. 

MTC conducted an extensive public outreach program for the 2001 Regional Transportation Plan (RTP), a predecessor to the Transportation 2030 Plan. Before launching into the current update, MTC reviewed the 2001 RTP public outreach effort and made recommendations to build on its successes, and to continue to improve the outreach process. Three overall recommendations from that evaluation identified the need for MTC to:
1.
Better integrate public outreach by involving county congestion management agencies (CMAs),

2.
Begin the next regional transportation plan update process earlier, and

3.
Seek consensus on criteria that will be used to select projects, programs and alternatives before the plan development process begins.
In response to these recommendations, the public involvement component for the Transportation 2030 Plan will now span 18 months, will involve CMAs in both phases of the outreach program, and will build on the values, needs and priorities that MTC heard from the public during the 12-month 2001 RTP public outreach effort.

A. Goals for the Transportation 2030 Public Outreach Program 

MTC, in cooperation with the congestion management agencies in each county, sets the following goals for outreach and public involvement for the Transportation 2030 Plan development process:

“High-quality” Input and Participation – MTC must receive comments that are useful and generate discussion that adds value to the process and builds consensus at the same time.

Diversity - Participants must represent a range of socioeconomic, ethnic and cultural, geographic and user (mode) groups. They must also include a range of people with varying interests such as social service, business, environment, social justice/equity, etc.

Education - This outreach program is an opportunity for MTC to educate the community about transportation issues in the Bay Area. Each step of the process should include an educational element, whether it is about Bay Area transportation in general, specific projects being considered for inclusion in the Transportation 2030 Plan or background on the outreach results to date.
Reach - The program should make every effort to include the greatest number of people possible. Different levels of participation will make it more inviting for people with a range of involvement preferences to join the discussion.

Accessibility - Every effort should be made to ensure that anyone who wants to participate could. This goal can be met by, whenever possible, taking the participation activities to where people already are located. It can also be met by providing alternative ways to participate, regardless of the individuals’ language or ability to attend a meeting, use the Web or participate in another pre-established way.

Impact - The feedback received through this Outreach Program should be analyzed and incorporated wherever appropriate — and not end up in a black hole — and decisions to not incorporate comments should be noted with a rationale ready to be discussed.

Participant Satisfaction - People who take the time and energy to participate should feel it was worth their while to join in the discussion and debate.

MTC will track performance measures for the outreach program and report the results to the Commission, congestion management agencies and the public at the conclusion of the planning process.
B. Guiding Principles 

MTC, in cooperation with the congestion management agencies in each county, sets the following principles for outreach and public involvement for the Transportation 2030 Plan development process:

Flexibility - This outreach process will accommodate the many ways in which people can and want to participate — in person, via phone, via internet, etc.

Consistency and Fairness - Although input and involvement will be generated through a variety of methods and with a range of participants, the collection of feedback must be done as consistently as possible.

Inclusivity - No one will be excluded from the opportunity to participate in the public outreach and involvement program, and MTC will strive to include as diverse a group of participants as possible.

Expectation - The process will identify and communicate clearly where the public can have real, significant influence on decision-making.
C. Targeted Performance Measures
In cooperation with the county congestion management agencies and other partner agencies in each county, MTC has identified performance measures to gauge progress toward accomplishing the goals set forth in this Public Outreach Plan, and consistent with the principles guiding the Transportation 2030 outreach and involvement program. 

Actual performance as compared with targets will be reported at the conclusion of the program to both MTC Commissioners and stakeholders. 

D. Overview of the Three-Phase Outreach and Involvement Process 

The public outreach and involvement program for the Transportation 2030 Plan has three phases that span the overall 18-month outreach effort. The outreach program links major windows of public involvement during this timeframe with technical milestones associated with developing the long-range transportation plan. The public outreach program builds in sufficient time in the schedule to more fully inform decisions of the Commission as well as county congestion management agency (CMA) boards. See Attachments I and II (process graphics)
The outreach program also collaborates with MTC partner agencies to ensure that MTC’s public involvement complements local public outreach efforts. Phase One focuses on regional needs and priorities, and Phase Two focuses on identifying investments at the county level.

In addition to the Transportation 2030 Plan development process, there are a number of related and complementary planning processes that are being conducted by individual counties, agencies and transportation sales tax authorities. Attachment II shows the major planning milestones and the designated public outreach and involvement periods for each major planning effort.
E. Phase One Planning Process 
Phase One Planning Process involves four-steps: creating initial options for the four decision points (see section F below); get feedback on specific topics using outreach methods outlined in section G; develop and review draft recommendations; and adopt final recommendation at the Commission’s meeting in December 2003. See Attachment III (process graphic)
F. Specific Phase One Decisions 
The Phase One outreach effort led up to a series of decisions made by the Commission in December 2003. These decisions will influence Phase Two of the outreach effort that will be conducted primarily by the county congestion management agencies. As identified at the start of the public involvement campaign, there were four topics to be resolved at the conclusion of Phase One. These are described below, including a brief summary of MTC Resolution No. 3609 that documents the Commission’s December 17, 2003, decision.

1.  
Goals and Objectives – the Commission approved six goals for the Transportation 2030 Plan. Compared to the 2001 RTP goals, the new goals are more specific, make clearer connections to current and future planned regional activities and investments, and include outcome-oriented key measures of progress by which to gauge achievement. The six goals are: A Safe and Well Maintained System, A Reliable Commute, Lifeline Mobility, Livable Communities, Clean Air, and Efficient Freight Travel. An initial vision statement is part of the goals, and during Phase Two staff will continue the development of an overall “vision” statement, to be included with these goals when the final plan is ready for adoption in early 2005.

2.
Prior Commitments and New Investments – the December 17, 2003, Commission’s action, contained in MTC Resolution No. 3609, approved two elements of the Transportation 2030 Plan: one, criteria to evaluate prior committed funding sources and projects carried over from the 2001 RTP, estimated to total $100 billion; and two, approval of an investment strategy for an estimated $9 billion in new investments, with specific financial targets for transit and local road rehabilitation, regional programs (including transportation/ land use and planning programs), and discretionary investments for county-based decisions during Phase Two.

3.
New Investments (Big Tent) –Phase One discussions on the Big Tent explored potential new funding and plan priorities to meet continuing transportation demands that clearly can’t be met with reasonably expected resources. MTC identified an initial set of fund sources that could be achieved through either legislative action or voter mandate, and identified how that funding might be distributed to deal with the shortfalls in rehabilitation and regional programs, and yet to be determined new expansion needs. Further discussion of these “Big Tent” choices will be part of the Phase Two deliberations at the regional level.
4.
Transportation and Land Use – the Commission approved a Transportation-Land Use Platform as the basis for pursuing further coordination of transportation and land use, and directed staff to develop implementation strategies for each of the five platform elements during Phase Two, in collaboration with the Association of Bay Area Governments, county congestion management agencies, local governments and other partners. The platform proposes to: develop a transportation-land use policy statement; supplement MTC’s neighborhood-oriented programs with planning incentives that support a broader set of land use objectives; condition regional discretionary funding for MTC’s Resolution 3434 regional transit expansion program to the provision of supportive land uses in those transit corridors; support transportation-land use coordination beyond major transit corridors; and coordinate transportation-land use issues with regional neighbors. 

G. Outreach to Address the Big Topics in Phase One

MTC conducted an extensive public involvement program to solicit input in the first phase of the Transportation 2030 planning process. The program began in June 2003 with a widely attended Summit in San Francisco, and concluded in December 2003 when the Commission set the parameters for regional priorities and local investment decisions.

MTC used five primary methods to engage the public in focused input and discussion to inform the Commission’s Phase One decisions:  

· A day-long regional summit held in San Francisco and attended by more than 450 people from throughout the Bay Area nine counties and beyond kicked off the Phase One dialogue to update the regional transportation plan;

· A telephone poll of 2,700 voters and 900 residents (both voters and non-voters), providing a representative sample of opinion; 

· Six focus groups held around the region to allow more in-depth discussion on major choices and tradeoffs;

· About 30 targeted workshops held with specific groups and organizations with interests in transportation issues (including eight meetings held in low-income neighborhoods in cooperation with community-based organizations selected through a competitive process); and

· An interactive Web survey (Budget Challenge) taken by over 530 individuals that included a budget allocation exercise. The Budget Challenge was open to the public.

These five methods, in combination with public attendance at Planning and Operations Committee and full Commission meetings, were designed to gather input on regional priorities in a focused, even-handed way that balanced open public input with statistically valid and representative measures. 

Transportation 2030 workshops and meetings have been held with the following groups:

Focus Groups

Marin and Sonoma counties (Petaluma)

Napa and Solano counties (Fairfield)


San Francisco and San Mateo counties (San Carlos)

Santa Clara County (San Jose)

Suburban East Bay: Alameda and Contra Costa counties (Pleasanton)

Urban East Bay: Alameda and Contra Costa counties (Oakland)

Targeted Workshops

Public or Government Agencies 

Bay Area Air Quality Management District Advisory Council

Bay Area Rapid Transit District

Napa County Transportation Planning Agency 

Solano County Transportation Authority 

Sonoma County Transportation Authority 
Community Workshops
Monument Corridor neighborhood in Concord (Contra Costa County)

Tenderloin neighborhood of San Francisco (San Francisco County)

East Oakland (Alameda County)

San Francisco Bay View Hunter’s Point (San Francisco County)

Sunnyhills neighborhood of Milpitas (Santa Clara County)

San Antonio neighborhood of Oakland (Alameda County)

Canal neighborhood of San Rafael (Marin County)

Mayfair neighborhood in East San Jose (Santa Clara County)

Interest Groups
Bay Area Bicycle Coalition

Bay Area Council/Regional Transportation Initiative 

Bay Area League of Women Voters 

California Alliance for Jobs 

Silicon Valley Manufacturing Group 

Transportation and Land Use Coalition 

MTC Advisory Committees
Advisory Council

Elderly and Disabled Advisory Committee 

Goals Working Group (ad hoc)

Minority Citizens Advisory Committee 

Partnership Board

Partnership Technical Advisory Committee 

Planning and Operations Committee 

Regional Bicycle Working Group

Regional Pedestrian Committee

Welfare-to-Work Working Group

Meeting Format

As mentioned before in this report, there were four topics to be addressed in Phase One of the planning process: Goals and Objectives, Prior Commitments and New Investments, New Revenues (Big Tent), and Transportation and Land Use. The format for each meeting was tailored to meet the needs and interests of each of the five groups mentioned above.

The section below describes the topics discussed at the meetings and the format for those discussions.

Issues and Challenges – participants were asked to identify their impressions of the overall transportation system in the Bay Area, and list major issues and concerns. In addition, participants in the focus groups ranked different elements of the transportation system on a graded scale.

Goals and Objectives – participants evaluated the proposed draft goals for the Transportation 2030 Plan, and identified their own goals for the transportation system in the Bay Area, and chose their top three priorities.

Prior Commitments and New Investments – participants evaluated the criteria for committed funds and played a Budget Game that allowed them to rank new investment priorities. Participants could rank the three investment categories (Operations & Maintenance, System Management/Livable Communities, and Expansion) and specific projects within those categories.

New Revenue – participants indicated their support for raising new revenue sources for new projects. Participants could vote on four options: a 5-cent regional gas tax; a $20 hike in vehicle registration fees; $1 raise in bridge tolls; and initiation or reauthorization of 1/2-cent sales tax measures.

Big Tent – participants discussed the concept of Big Tent, potential projects to be included in the Big Tent, and potential funding sources. 

Transportation and Land Use – participants discussed how the additional 1.2 million new employed residents could be accommodated in the Bay Area over the next 25 years, the role for MTC in encouraging transit-friendly development, and local control over land use planning.

See Appendix V for meeting handouts

2.
Analysis of Key Findings

All the comments from 6 focus groups, over 30 targeted meetings, web survey, letters and emails were compiled into a searchable database and coded for source and context. A summary report was generated from this database that categorized each comment into one the four main categories, and over 50 sub-categories (See Appendix V). A thorough analysis of the summary report by category and sub-category provided key themes and outcomes that are listed below.

In addition, results from voting and ranking for different topics were entered into a dynamic database and analyzed to provide overall results across all meetings. These results were incorporated into the comments database, and are included in the analysis.

At the Planning and Operations Committee meeting on November 13, 2003, a Matrix of Key Findings, including MTC’s response, was presented to meeting participants and the Commission for review. The matrix showed how key findings from Phase One outreach till November 13 was used to refine MTC’s initial proposals, to develop draft Goals and Objectives, draft policy on Transportation and Land Use and recommendations for Prior Commitments, New Investments, and New Revenue Sources. See Appendix V for Matrix of Key Findings.

A. Goals and Objectives

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· There was support for the initial set of nine proposed goals; many participants indicated that this was a significant improvement over the 2001 Regional Transportation Plan goals.

· The goals are a mix of strategies and outcomes, participants said, rather than a statement of MTC’s vision.

· Key terms like ‘mobility’, ‘congestion’, or ‘alternatives to driving’ are not included in titles.

· The goals are not prioritized and are too numerous to provide real direction and set criteria for project selection.

· Improving mobility should be MTC’s primary focus.

· There need to be overall measurable objectives (not standards or targets) such as vehicle miles traveled (VMT) per capita, or percent of persons using transit. 

· Participants asked how the goals would be used for ranking and rating projects, forecasting results, evaluating and reporting progress.

· There needs to be “truth in advertising” on what really can be accomplished with this plan. 

· Key suggestions for new goals:  

· Services for seniors and persons with disabilities

· Financial stability/sustainability

· A more efficient transportation system

· Create alternatives to driving

· Improve traffic flow/reduce congestion

B. Prior Commitments 

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· Participants asked if committed projects match with the plan’s goals, and if progress is being made.

· Participants felt it was necessary to examine the cost-benefit of existing committed projects and wanted to know what we are getting for our investment. 

· Participants did not want to automatically spend 80% on operations & maintenance (O&M) without evaluating whether it is working or not. 

· Participants noted that we can’t just focus on the 10% uncommitted funds. That won’t change congestion. We must start by looking critically at the 90% going towards committed projects. 

· Give careful consideration to which type of transit (bus, BART, Caltrain, ferry, etc.) will be the most cost-effective in a given corridor.

· There must be more efficient use of limited funding, so critically evaluate all projects before raising new revenue. 

C. New Investments 

Comments from the 6 focus groups 

· Overall, participants ranked the three investment categories in this order: Expansion; System Management/Livable Communities; and Operations and Maintenance.

· Top specific investment priorities (participants chose six out of seventeen specific investments):

· Expanding rail 

· Improving traffic flow — coordinated traffic signals 

· TransLink® 

· Maintaining highways and freeways 

· Top regional needs/issues (from open-ended responses) are as follows:

· Seamless transit system; less fragmented. 

· Reduce congestion and improve mobility

· Expand BART
Comments from 30 targeted workshops 

· Overall, participants equally ranked Expansion, System Management/Livable Communities and Operations & Maintenance as top priorities for funding.

Top specific investment priorities (participants chose six out of seventeen specific investments): 

· Operating transit services 

· Expanding buses and paratransit 

· Livable communities 

· Top regional needs/issues (from open-ended responses) are as follows:

· Senior transportation/Lifeline Transportation 

· Children’s transportation to school and child care 

· Transportation to hospitals and medical services 

· Transportation for the disabled 

· Safety — on transit, walking, bicycling 

· Connectivity/seamlessness/“last mile” transportation 

· Reducing congestion 

· Increase funding to implement Regional Bicycle Plan

· Restructuring of transportation decision-making/funding 

Feedback from the telephone poll

· Participants were asked to rank “on-going transportation programs” as high, medium or low. (The higher the score the higher the priority.) 
· Bus service to link low-income communities with jobs (1.55)

· Local streets and roads maintenance (1.49)

· Improving connections between transit agencies (1.40)

· Make communities more bicycle, transit & pedestrian friendly (1.35)

· Replacing worn-out rail cars and buses (1.31)

· Electronic fare card for transit systems (1.22)

· Installation of metering lights (1.03)

· Provide freeway and transit travel info (.92)

· Participants were asked to pick one of the above programs as their most important program. 

· Bus service to link low-income communities with jobs (24%)

· Local streets and roads maintenance (23%)

· Make communities more bicycle, transit and pedestrian friendly (16%) 

· Improving connections between transit agencies (14%)
Participants were asked to rank a list of “transportation expansion priorities as high, medium or low. (The higher the score the higher the priority.)

· Expand BART (1.53)

· Expand other rail services (1.37)

· Expand local bus services (1.26)

· Expand express bus services (1.20)

· Widen freeways (1.15)

· Expand ferry service (1.03)

· Expand bicycle lanes (.89)

· More carpool or diamond lanes (.88)

· Expand local roads (.88)
· Participants were asked to pick one of the above expansion projects as their most important. 

· Expand BART (30%)

· Widen freeways (20%)

· Expand rail services (13%)

· Expand local bus services (10%)

· Expand bicycle lanes (6%)

Feedback from letters and e-mails

· We must connect transit services together better and/or reduce the number of agencies.

· We need to make better use of technology over the next two decades to improve both transit and driving. Try new approaches.
· Connecting services are vital if trunk line services like BART and Caltrain are going to work.

· Create real long-range transit plans for areas based on needs, instead of ballot box planning.

· Widen roads where they are heavily congested ( i.e. Vasco Road, Highway 4, etc.)

Feedback from the Web survey (Budget Challenge)

· 43% of the Budget Challenge respondents selected Operations & Maintenance as their top priority for new investments. Within this category, preferences for transportation investments were as follows:

· Replacing transit vehicles and facilities (46%)

· Maintaining local roadways (44%)

23% selected System Expansion as their top priority for new investments. Within this category, preferences for transportation investments were as follows:

· Rail transit (19%)

· Bus transit (including paratransit) (17%)

· Freeways and bridges (13%)

· Local roads (12%)

· Bicycle and pedestrian facilities (9%)

· Public transit operations (6%)

· Water transit (5%)

· Carpool diamond lanes (5%)
· 17% selected System Management as their top priority for new investments. Within this category, preferences for transportation investments were as follows:

· Livable communities: Neighborhood street, bicycle and transit improvements (31%)

· Traffic flow controls: traffic signal modernization, freeway ramp metering, etc. (18%)

· TransLink® (12%)

· Motorist aid services: roving tow trucks on freeways and call boxes (9%)

· Rideshare programs (7%)

· Up-to-the-minute traveler information for highways and transit, by web and phone (6%)

· Other comments:  There is a pressing need for a truly regional, well-connected, first-class public transit system that offers frequent service and real travel alternatives. Determine which type of transit (bus, BART, Caltrain, ferry, etc.) is most effective in a given corridor.

D. New Revenue Sources 

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails

· Participants from all the meetings generally supported raising new revenue for new projects.
· There was wide support for extending and/or initiating county 1/2-cent sales taxes for transportation. 
· Participants from the targeted workshops also supported a 5-cent regional gas tax and $1 hike in bridge tolls; participants in the focus groups did not support these new revenue sources.
· There was a common concern at the focus groups that existing revenue should be spent more efficiently before raising new revenue, and that there is enough revenue already for all the transportation needs if spent efficiently on appropriate projects.
· “Where are the funds going now?” and “What are we getting for lots of spending on transportation?” 
· Use bridge tolls and increased gas taxes to improve transit.

Feedback from the telephone poll

· When asked if they supported a regional gas tax; telephone poll participants responded as follows:

· Definitely Yes 

24%

· Probably Yes 

22%

· Probably No 

13%

· Definitely No 

35%

Feedback from the Web Survey (Budget Challenge)

Web survey respondents expressed the highest support (62%) for a regional gas tax. They also like county half-cent sales taxes (61%), followed by bridge tolls (59%) and a vehicle registration fee increase (52%).

E. Transportation and Land Use

Comments from the 6 focus groups, 30 targeted workshops, letters and e-mails, and Web survey

· Participants were generally positive about MTC’s transportation/land use proposals; they were seen as good first steps.

· Many participants were interested in this topic but had less of an understanding of the key issues.

· Participants encouraged use of incentives to condition regional funds to maximize transit investments. 

· Some participants said MTC should not tell local governments and residents what to do.

· Two separate coalitions of interest groups — the Regional Transportation Initiative (led by Bay Area Council) and the Transportation and Land Use Coalition — each supported MTC’s five draft proposals, but felt they did not go far enough. Both groups expressed the belief that land use is the key to significant transportation improvement in the region. 

· Use incentives to encourage people to live in higher density areas with good transit services. 

Feedback from the telephone poll

· 68% of participants agreed that we need a regional approach to transportation planning.

· 64% of participants support local control of land use.

· 64% of participants support financial incentives to locals for development along transit lines.

3.
Outreach Program Evaluation
In addition to about 450 people who attended the Summit in June 2003, approximately 550 members of the community participated in Phase One of the outreach program through public workshops, focus groups, and targeted meetings to discuss the Transportation 2030 Plan. An additional 3,600 people participated in the telephone poll survey and about 530 responded to the web survey (Budget Challenge). More than 2,100 comments (not including letters) were received and are documented, analyzed and incorporated into recommendations for review by the Commission.

At the end of each public meeting, participants were asked to indicate their level of agreement with nine statements (see below) on a meeting evaluation form. Evaluation Forms were available in three languages other than English: Chinese, Vietnamese and Spanish. The following results represent input from approximately 200 returned forms.

	The meeting and related materials were accessible. 

	Almost all participants agree and more than half of them strongly agree (94%)

	Adequate notice was provided.
	Almost all participants agree and more than half of them strongly agree (85%)

	I had sufficient opportunity to provide comments.
	Almost all participants agree and more than half of them strongly agree (87%)

	The information presented was clear with appropriate level of detail.
	Most of the participants agree (86%)

	I understood what was established policy and what was open to public influence.
	Most of the participants agree (83%)

	The handouts and displays were educational.
	Almost all participants agree and more than half of them strongly agree (89%)

	I felt like my comments were heard.
	Most of the participants agree (86%)

	I gained a better understanding of other people’s perspectives and priorities.
	Most of the participants agree (86%)

	A quality discussion took place.
	Most of the participants agree (85%)


Key issues identified in the comments section of the Evaluation Form

· Ensure cultural sensitivity to minority communities.

· Offer more extensive outreach to monolingual, non-English speaking communities.

· Allocate more time for discussion. 

4.
Next Steps
From January to August 2004, the Commission will conduct Phase Two of the Transportation 2030 Plan. Phase Two will involve two levels of outreach: one, county-led discussions focusing on local transportation investments; and two, regional discussions. These activities will include the following four main topics:

· Performance measures evaluation – in June 2003, the Commission adopted performance measures to evaluate new projects prior to their inclusion in the Transportation 2030 Plan, as required by state law (SB 1492). Over 400 projects submitted to MTC by partner agencies or members of the public are currently in the early stages of review. A two-part performance evaluation will: (1) relate the proposed projects to future transportation system conditions; and (2) assess the impacts of groups of projects on the major travel corridors in the region. Importantly, the evaluation is not itself intended to determine whether projects are eligible or ineligible for inclusion in Transportation 2030. Rather, it will provide more complete and consistent information to aid in the decisions to be made by the CMAs.

· County-level transportation investments – in Phase Two, county congestion management agencies will lead a local decision-making process to determine the investments for the budgets they received after the Commission’s final distribution of uncommitted funds (per MTC Resolution 3609). 

· Big Tent – Phase One discussions on the Big Tent explored potential new funding and plan priorities to meet continuing transportation demands that clearly can’t be met with reasonably expected resources. MTC identified an initial set of fund sources that could be achieved through either legislative action or voter mandate, and identified how that funding might be distributed to deal with the shortfalls in rehabilitation and regional programs, and yet to be determined new expansion needs. Further discussion of these “Big Tent” choices will be part of the Phase Two deliberations at the regional level.

· Resolution 3434 – In 2001, the Commission adopted MTC Resolution No. 3434 as a regional vision for transit expansion over the next 25 years. In Phase Two, MTC staff will propose amendments to Resolution 3434 to reflect the most recent information on project scope, costs, funding strategy, and operating plan for each transit expansion project.

