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MTC Transportation 2030 Plan 

PHASE THREE EXECUTIVE SUMMARY

A. Introduction

The Transportation 2030 Plan is the principal long-range planning document of the Metropolitan Transportation Commission (MTC). The plan has a 25-year horizon, and specifies investment strategies for maintaining, managing and improving the surface transportation network in the nine-county San Francisco Bay Area.  The plan determines how MTC will spend the nearly $100 billion in transportation funding that is likely to flow into the region between 2005 and 2030 from existing local, regional, state and federal sources. 

B. Overview of the Three-Phase Public Outreach Program

The Transportation 2030 planning process was designed to engage the public in substantive discussions related to transportation investments over three phases, with outreach activities as described below.

Phase One Outreach (June 2003 – December 2003)

MTC conducted an extensive public involvement program to solicit input in Phase One of the Transportation 2030 planning process that spanned June to December 2003. The program included a daylong regional “kickoff” summit (attended by 450 people throughout the Bay Area), a regional telephone poll (2,700 voters participated), six focus groups, thirty targeted workshops with specific stakeholder groups and an interactive web survey (taken by over 530 individuals). In addition, considerable public comment was received at meetings of the Planning and Operations Committee and the full Commission.

Phase Two Outreach (January 2004 – October 2004)

Public outreach in Phase Two spanned from January to September 2004 and featured meetings hosted by the County congestion management agencies (CMAs) to get public input on local investment priorities. Phase Two also included public comment on MTC’s Equity Analysis (developed in coordination with MTC’s Minority Citizens Advisory Committee) for the 2030 Plan and a set of stakeholder meetings to further develop the Transportation/Land Use Platform, the Lifeline Transportation Program and the Regional Bicycle/Pedestrian Program. 

Phase Three Outreach (November 2004 – February 2005)

The final phase of the 2030 Plan began in November 2004 with the release of the Draft Transportation 2030 Plan. Phase Three included interactive workshops in November and December, a web-based survey (taken by 800 individuals) and collection of written comments. 

This document provides a summary of the input received from written and e-mail correspondence, the web survey, as well as comments from the following four meetings, which were attended by approximately 250 individuals.

· Workshop/Public Hearing in San Jose on November 30, 2004 (evening)

· Workshop/Public Hearing in San Rafael on December 2, 2004 (evening)

· MTC Advisory Council Workshop in Oakland on December 8, 2004 (daytime)

· Commission Public Hearing in Oakland on December 15, 2004 (daytime)

The primary purpose of these workshops was to get public input on a set of 7 draft investment strategies included in the Transportation 2030 Plan.  Although the draft Plan includes 14 investment categories, each with associated “Calls to Action,” the following 7 were chosen for consideration at the workshops based on anticipated interest: 

· Potholes Ahead: More Local Road Dollars Needed (street and road maintenance)

· Keeping Trains and Buses Humming (transit maintenance and operations)

· Broadening Access to Mobility (seniors, youth, persons with disabilities)

· Lifeline Transportation Network (low-income individuals)

· Walk and Roll! (walking and biking)

· Enhancing Livability by Connecting Transportation and Land Use 

· HOT Network Delivers Congestion Insurance (high-occupancy toll lanes)

Meeting participants prioritized specific “Calls to Actions” within each of these investment strategies (using pennies placed in baskets) and provided comments. Similarly, web survey participants were asked to select their top 2 Calls to Action for each investment strategy (with all 14 investment categories available for comment).  

The results are summarized in the Major Findings section of this report; Table 1 on page vii shows the top two Calls to Action from the workshops and web survey. Other Key Comments also are summarized in the Major Findings section. These results represent clusters of comments made during the workshops and through the web survey. There were numerous other valuable, single-mention comments.  The complete database of comments, court reporter transcripts and copies of correspondence will be included in the final Transportation 2030 Outreach Program Summary.

C. Key Messages

Looking across all the comments received during Phase Three, including correspondence received, the following points summarize the key messages from the public regarding the Draft Transportation 2030 Plan. These messages reflect the predominant opinions expressed, however, in every case, participants voiced opinions reflecting the opposite point of view. 

Strengthen Regional Commitment to Transit

· The region should strive for a cohesive regional and customer-oriented approach to transportation services.

· Connectivity of transit operations needs improvement.

· Assess transit consolidation opportunities.

· More and better transit service and transportation options are needed – particularly in areas with transit-dependent individuals.

· Address the needs of elderly and disabled travelers.

Support for Transportation-Land Use Connection

· Wide support for MTC to engage and provide funding support to its partners and local governments to coordinate land uses around the regional transportation system.

· MTC should not be a land use agency – don’t usurp local land use authority – cooperate with CMAs/locals to strengthen land use linkages

· Issues to be addressed:

· Where, when and how decisions about land use linkages are made

· Conditioning transit expansion funds on supportive land uses (Resolution 3434)

· Implementation issues (marketability, timing, etc.)

Consider Bicycle, Pedestrian, and Wheelchair Users

· Bicyclists, pedestrians and individuals in wheelchairs must be full partners in the planning process.

· Bike facilities and walkways must be ADA accessible and serve as an integral part of the transportation system.

· Split views on Regional Bicycle/Pedestrian Program:

· Good start, more regional funding recommended commensurate with existing and projected bicycle and pedestrian travel

· Local agencies should determine local funding levels

HOT Lanes Prove to be a HOT Button Issue

· Strong opinions expressed both for and against HOT network concept

· Many say the region should proceed cautiously, if at all

· Issues to be addressed:

· Equity

· Impacts on HOV System

· Performance (occupancy rates/capacity)

· Enforcement

· Use of Toll Revenues

Goods Movement Gains Ground as Regional Priority

· Freight movement recognized as important segment of Bay Area economy.

· Truck deliveries needed 24/7 – explore options for separate truck lanes, and for congestion management during peak periods

· Explore ways to make goods movement activities more “neighborhood friendly”

Regional Investment vs. Local Choice

· Tension between regional programs vs. local choice

· Funding decisions by MTC for regional investment priorities reduce overall discretionary funding available to CMAs to address local priorities

· Condition certain regional funds (streets/roads and transit capital replacement on maintenance of effort, regional transit funds on supportive land uses)

· Inclusion or exclusion of specific projects

MTC Should Seek New Revenue Sources

· Ensure Proposition 42 commitments

· More and new revenue sources are needed to address critical transportation problems facing the region.  

· Potential sources could include:

· Increase gas tax at federal, state and regional levels

· Truck weight fees

· Vehicle registration fees

· Local sales tax for paratransit operations

· Regional development impact fees

D.  Major Findings
The major findings section summarizes the comments received on the Draft Transportation 2030 Plan during the Phase Three November/December workshops and from the web site survey (not from correspondence received).  The workshop participants only were given 7 investment categories; the web site survey included all 14 categories.  Comments listed are illustrative only. Each participant was allowed to check up to two items under each investment topic.

Potholes Ahead: More Local Road Dollars Needed - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Strengthen Proposition 42
	31
	Strengthen Proposition 42
	46

	2
	Condition Maintenance Funds
	28
	Condition Maintenance Funds
	28

	3
	Self-Help for Every County
	27
	Self-Help for Every County
	17

	4
	Devote More Local Sales Tax Revenues to Road Maintenance
	15
	Devote More Local Sales Tax Revenues to Road Maintenance
	10

	CommentsHeard
	Strong support for closing “loop holes” in Proposition 42 that divert money from this source.

Participants supported increasing taxes to maintain and build roadways and for public transit maintenance and operations.

Condition maintenance funds and develop a coordinated information base across cities and jurisdictions (distinguish between local/collector streets).
	A local gas tax increase would generate funds for maintenance, operations and construction.


Keep Trains and Buses Humming - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Functionally Consolidate or Institutionally Merge Transit Operators
	40
	Functionally Consolidate or Institutionally Merge Transit Operators
	42

	2
	Condition Capital Replacement Funds
	21
	Condition Capital Replacement Funds
	23

	3
	Challenge BART to Go to Voters – Twice
	20
	Extend Useful Life and Reprioritize Capital Replacement
	19

	4
	Extend Useful Life and Reprioritize Capital Replacement
	19
	Challenge BART to Go to Voters – Twice
	16

	Comments Heard
	Improve the connectivity of transit operators and encourage a cohesive regional approach to transportation services. 

Find ways to extend the usefulness and lifespan of transit vehicles so that more money can be allocated to other areas in need, i.e., road and transit system maintenance.

Transit connections between modes and for people on bike/ on foot to transit are poor. This is a major impediment to getting people out of single occupancy vehicles.

Provide incentives to encourage a more efficient system of public transit.

Bring other counties into the BART district before expecting BART to succeed at the ballot box twice.
	Keep the existing freeways well maintained, but don't build new freeways, and don't add more lanes to existing freeways. Instead, buy and operate more buses. Make buses competitive with cars.

Consider smarter flexible transit purchases.  Example, use smaller buses in low-density areas or during low ridership times.




Broadening Access to Mobility - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Think Beyond the Bike
	25
	Strengthen Intergovernmental Partnerships
	35

	2
	Fine-tune TLC and HIP
	22
	Think Beyond the Bike
	22

	3
	Strengthen Intergovernmental Partnerships
	20
	Remove State-Imposed Barriers
	21

	4
	Remove State-Imposed Barriers
	20
	Fine-tune TLC and HIP
	14

	5
	Loosen Medicaid Restrictions
	14
	Loosen Medicaid Restrictions
	8

	Comments Heard
	Pedestrian infrastructure, bicycle routes, trains and buses all need better connections to provide true mobility for children, the disabled, seniors, low income individuals and anyone who doesn't want to drive a vehicle. 

The Draft Plan should be explicit about what types of services are envisioned for the elderly and the disabled.
	Explore rideshare transportation alternatives like park and ride lots.  

Public transit provides mobility for people without cars. Not only is that true, but more emphasis should be put on providing sufficient transit to attract people to choose to use transit over their cars.

Increase the convenience of and access to transit while keeping fares affordable for low and moderate-income folks.

Fully fund the transit options to provide a 24/7 trunk-line system. 

Parking management or congestion pricing schemes for the bridges in conjunction with reduced pricing for transit as possible answers.  


Providing a Transportation Lifeline - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Make the Land-Use Connection
	36
	Make the Land-Use Connection
	35

	2
	Finish What’s Been Started
	29
	Finish What’s Been Started
	25

	3
	Seize Development Opportunities
	16
	Seize Development Opportunities
	19

	4
	Put Local Dollars to Work
	14
	Put Local Dollars to Work
	10

	5
	Make a Federal Case
	6
	Make a Federal Case
	10

	Comments Heard
	There is concern about equity and environmental justice issues related to transportation access and funding of projects for low-income communities (i.e., lifeline).

Many indicated that budget cuts, fare increases, and access to transportation are all big problems for low-income communities
	Transportation funding should be tied directly to density.  

All incremental improvements should try to eliminate hidden subsidies for suburbanization.

Housing at all levels of expense at transit centers. It is the wealthy who need to get out of their cars - the poor don't own cars.


Walk and Roll! - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Address Non-motorized Transportation Needs in Capital and Rehabilitation Projects
	40
	Address Non-motorized Transportation Needs in Capital and Rehabilitation Projects
	42

	2
	Support Safe Routes to School Programs
	31
	Support Safe Routes to School Programs
	32

	3
	Give Bicyclists and Pedestrians a Little “TLC”
	28
	Give Bicyclists and Pedestrians a Little “TLC”
	26

	Comments Heard
	Bike and pedestrian paths should be included in any new roadway program (and heavily traveled existing roadway systems that are repaired).

Safety improvements are needed to support non-motorized transportation, especially but not exclusively, around schools.

Consider conditioning local streets and roads funds to sidewalk or pathway rehabilitation.
	All transportation improvements need to be neighborhood friendly.

MTC should take the lead in developing a procedure to enforce Deputy Directive 64, which requires that the needs of non-motorized users be considered in every project.

Bicycle infrastructure is needed, in particular looking at gap closure.


Enhancing Livability by Connecting Transportation and Land Use - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Condition Transit Funds on Supportive Land Use
	41
	Create Smarter Suburbs
	32

	2
	Create Smarter Suburbs
	27
	Condition Transit Funds on Supportive Land Use
	31

	3
	Develop Joint Planning Projects with Regional Neighbors
	14
	Provide More Land-Use Planning Funds to Partners
	14

	4
	Evaluate Progress and Performance
	10
	Evaluate Progress and Performance
	13

	5
	Provide More Land-Use Planning Funds to Partners
	9
	Develop Joint Planning Projects with Regional Neighbors
	10

	Comments Heard
	There is a need for more public education about land-use/transportation planning and its benefits to the community.

Withhold transportation funding for cities that encourage sprawl development.

Opposed to linking land use and transportation.  Smart growth crowds people together and is actually not that affordable.

Focus should be on acquiring dedicated right of way for transit to new growth areas.  This will encourage transit ridership as these areas are developed in the future.

Careful assessment of development around existing transit hubs is needed.  It is crucial to address how to most efficiently concentrate density based on employment versus housing.
	Condition transportation dollars (both road and transit dollars) to counties or cities on Smart Growth land use practices.

Remove the enormous financial incentives to sprawl.

Coordinating transportation and land-use planning is the most important and far-reaching thing MTC could be doing to meet all of our region's transportation goals simultaneously.  Increased density is essential for the future of our region.


HOT Network Delivers Congestion Insurance - Top Priority “Calls to Action”

	Priority
	Workshop Participants
	Work-shop %
	Web Site Survey
	Web Site %

	1
	Try Before We Buy
	40
	Try Before We Buy
	42

	2
	Get a Little Help From Our Friends
	34
	Get a Little Help From Our Friends
	32

	3
	Put Legislation in the Fast Lane
	27
	Put Legislation in the Fast Lane
	27

	Comments Heard
	A majority of the participants were opposed to a HOT lane system. Some workshop participants were concerned that a HOT system would favor those who can afford to pay tolls while others were troubled about negative impacts on carpools and buses in the HOV lanes. 

More information on the HOT lanes system is needed; there would be more public support if system benefits were better understood.

HOT lanes should be considered as a new revenue source for capacity expansion and to address funding gaps for the HOV system.

Concern was expressed about how to enforce payment on the HOT lane system.
	The last thing we should be doing is encouraging solo driving by converting HOV to HOT lanes.

If HOT lanes are implemented, the revenues should be earmarked to provide transportation to the low-income population.

Believe the proposed toll for solo drivers in HOT lanes needs to be as high as possible to provide a financial incentive for such drivers to carpool.]

We should not convert existing carpool lanes into HOT lanes.  The purpose of HOV lanes is to reduce the number of cars on the freeway to maximize efficiency of the roadway.   


Remaining Investment Areas - Top Priority “Calls to Action”

	Priority
	Web Site Survey
	Web Site %

	State Highways Showing Their Age

	1
	Index the State Gas Tax to Inflation
	46

	2
	Increase Truck Weight Fees
	43

	3
	Trim the STIP to Support the SHOPP
	10

	Squeezing Better Mileage from the Existing Network

	1
	Increase Vehicle Registration Fee for Incident Management
	32

	2
	Improve Local Road Operations
	28

	3
	Implement Freeway Metering Lights
	20

	4
	Give Bay Area Freeways a High Tech Edge
	19

	New Strategies for Cleaner Air

	1
	Reduce Particulate Matter from Buses/Heavy Duty Vehicles
	42

	2
	Scrap the Oldest, Most Polluting Cars
	24

	3
	Implement Spare the Air Day Strategies
	20

	4
	Retrofit 1980-1994 Automobiles
	14

	A Seamless Transit Trip

	1
	Fully Implement the TransLink System
	36

	2
	Consolidate Transit Operations
	31

	3
	Establish a Regional System of Hubs and Services
	23

	4
	Improve Customer Information and Assistance
	10

	Getting There Safe and Sound

	1
	Complete Seismic Retrofit of Key Transportation Facilities
	36

	2
	Analyze Traffic Collision Data
	20

	3
	New Vehicle Registration Fee for Safety and Security
	19

	4
	Increase Federal Homeland Security Funding for Transportation
	15

	MTC Resolution 3434: The Bay Area’s Vision for Transit Expansion

	1
	Support the California High-Speed Rail Initiative
	33

	2
	Condition Transit Expansion Upon Appropriate Land Uses
	27

	3
	Support Retention of Traffic Congestion Relief Program Earmarks
	25

	4
	Seek Robust Federal Earmarks
	15

	Moving Goods to Market

	1
	I-880 Corridor Improvements
	36

	2/3
	Land Use / Consider Options for Expanding Capacity in the I-580 Corridor
	20 (tied)

	4/5
	Maritime Projects / Air Cargo Projects
	12 (tied)


Table 1:  Top-Ranked “Calls to Action” from the Web Survey and Workshops

	ADEQUATE MAINTENANCE
	Top Choices: Web Survey
	Top Choices: Workshops 

	Potholes Ahead: More Local Road Dollars Needed 

	Strengthen Proposition 42
	(
	(

	Condition Maintenance Funds 
	(
	(

	Keeping Trains and Buses Humming 

	Functionally Consolidate or Institutionally Merge Transit Operators
	(
	(

	Condition Capital Replacement Funds 
	(
	(

	State Highways Showing Their Age 

	Index the State Gas Tax to Inflation
	(
	Not included

	Increase Truck Weight Fees
	(
	Not included

	SYSTEM EFFICIENCY
	
	

	Squeezing Better Mileage From the Existing Network 

	Increase Vehicle Registration Fee for Incident Management 
	(
	Not included

	Improve Local Road Operations
	(
	Not included

	New Strategies for Cleaner Air 

	Reduce Particulate Matter from Buses/Heavy Duty Vehicles 
	(
	Not included

	Scrap the Oldest, Most Polluting Cars
	(
	Not included

	Broadening Access to Mobility 

	Strengthen Intergovernmental Partnerships
	(
	

	Think Beyond the Bike
	(
	(

	Fine-tune TLC and HIP
	
	(

	Providing a Transportation Lifeline 

	Make the Land-Use Connection
	(
	(

	Finish What’s Been Started
	(
	(

	Walk and Roll! 

	Address Non-Motorized Transportation Needs
	(
	(

	Support Safe Routes to Schools
	(
	(

	A Seamless Transit Trip 

	Fully Implement the TransLink® System
	(
	Not included

	Consolidate Transit Operations
	(
	Not included

	Enhancing Livability by Connecting Transportation & Land Use 

	Create Smarter Suburbs
	(
	(

	Condition Transit Funds on Supportive Land Use
	(
	(

	Getting There Safe and Sound 

	Complete Seismic Retrofit of Key Transportation Facilities
	(
	Not included

	Analyze Traffic Collision Data
	(
	Not included

	STRATEGIC EXPANSION
	
	

	HOT (High-Occupancy/Toll lanes) Network Delivers Congestion Insurance 

	Try Before We Buy
	(
	(

	Get a Little Help From Our Friends
	(
	(

	MTC Resolution 3434: The Bay Area’s Vision for Transit Expansion 

	Support the California High-Speed Rail Initiative
	(
	Not included

	Condition Transit Expansion Upon Appropriate Land Uses
	(
	Not included

	Moving Goods to Market 

	I-880 Corridor Improvements
	(
	Not included

	Land Use
	(
	Not included

	      Consider Options for Expanding Capacity in the I-580 Corridor
	(
	Not included


E. Outreach Program Evaluation

Meeting participants were asked to evaluate nine aspects of the outreach program related to the quality of outreach, meeting handouts, presentation, facilitation, and opportunities for feedback. (MTC will conduct a complete evaluation of all three phases of the outreach and involvement program and produce a summary report this Spring.)

A large majority of the participants (more than 90 percent) responded positively to the following five aspects of the outreach program: 

· Meeting and related materials were accessible

· Adequate notice was provided

· There was sufficient opportunity to provide comments

· The handouts and displays were educational

· Gained a better understanding of other people’s perspectives and priorities

More than 75 percent of the participants responded positively to the following three aspects of the outreach program:

· The information presented was clear with an appropriate level of detail

· Felt like my comments were heard

· A quality discussion took place

More than half the participants responded positively to the following aspect of the outreach program:

· Understood what was established policy and what was open to public influence.
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